BunbipkoBa ancuumniiHa:
«PapMaLeBTUYHA NOriCTUKa»

814, CTpaTeril 4o NpaKTU4YHOoI peani3aull

OpecbKUKM HauioHanNbHUKU MeguYHUM yHisepcutet (OHMegy)
Kadenpa opraHisauii Ta eKOHOMIKU papMaLii 3 NicnaannIOMHOIO MiAroTOBKOIO
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Oonuc gucumnniHun
Ta 3MICT TeM

.

JlaHyworu
noCTavyaHHs
(Supply Chain)
Ta HaCKpi3He
ynpasiHHS.

ApaneKTypa pyxy
pyXy NiKiB:
KoopAauHauis
noTokis Ta lead
time.
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TpaHcnopTHa
norictuka ta
MapLupyTHU3aLis
BaHTaXIB.

X0onopoBunin NaHLor
(Cold Chain) Ta
TeMnepaTypHuu
MOHITOPUHT.
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(220 rogwmH: 40 roa. npakTuk, 80 roa. CPC)
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CTaHAapTM GDP,
yrnpasBniHHA
AKICTIO Ta
BIAXUNEHHAMMN.
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O6csr: 4,0 kpegntn EKTC

Lindposizauis:

Track-and-trace,
ERP, WMS, TMS.

OuiHoBaHHA
PU3UKIB,
eheKTUBHICTb
Ta NOriCTUYHI
KPI (OTIF).




Mipxip kadbeapun: PoKyc Ha NpPaKTUYHE
3aCTOCYBaHHS

-

[locBig BUKNaaaLbKoro
cKnapgy.

[[Mn6oKe pO3yMIHHS
Cy4YacCHUX BUKNUKIB
NpakTUYHOI hapmadlil.

CuTyauiliHi 3aBaHHA.

Po3B'A3aHHA HETUNOBUX
NOriCTUYHUX 3aBAaHb Ta
NOLUYK pilleHb Y KPU30BUX
yMOBax.

lNpakTuyHa
CNpPSAAMOBAHICTb.

HaByaHHs yepe3 po36ip
peanbHUX KEUCIB
dhapmMaLeBTUYHUX
KOMMaHiwn.

CutyauinHe
MoJie/TlOBaHHA.
CTBOpeHHs, aHani3 Ta

onTUMI3aLisl BfaCHUX
NaHUOriB NocTavyaHHA.



CtpaTeriuyHa posb NIOMICTUKU Y CY4aCHUX YMOBaX

Buknukm PilLeHHS
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3arpo3u 6e3nepepBHOCTI [TobypoBa CTIMKOro Ta r’Hy4Koro

MOCTaYaHHA KPUTUYHO supply chain.
BaYKIMBUX NIKIB. &
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S
BnpoBap)XeHHA cCUCcTeM

MPOCTEXYBAHOCTI Ha BCiX

[no6anbHi Ta NoKanbHI KpU3u eTanax.
(byHKLiOHYBaHHA B yMOBaXx

~
BOEHHOrO CTaHY). BuKopucTaHHA LndpoBumx
IHCTPYMEHTIB ANF rapaHTyBaHHS
6e3neku nawieHTa.
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PU3MKK NoTpanIsgHHA
(hanbCcnpikoBaHOI NPoAYKLIl 3a6esneyeHHs sKkocTi (GDP) Ha

S = AIDHOTMEPER. KOXXHOMY eTani pyxy niKiB.
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KomMneTeHLuil, wo dopmMyloTb daxiBus

HOBOIO pPiBHS

X

Onepauil

OpraHisauis
XON0OA0BOro
naHutora ans
TepMonabinbHuX
npenaparis,
TemnepaTypHe
KapTyBaHHS.

AKicTb

3acTocyBaHHSA
CTaHAapTy
HaNeXHol NPaKTUKK
auctpuoyuii (GDP),
npowecu
BIAK/TUKAHHSA
npoAayKuil.
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LindposisaLlis

Po6oTa 3 cyyacHUMHU
cucteMamu
MPOCTEXYBAHOCTI
(track-and-trace)
Ta iHTerpauis ERP,
WMS, TMS.

AHaniTuka
OuiHKa

e(eKTUBHOCTI
NOriCTUYHOro UuKny
(KPI), aHTuKpu3oBe
ynpasniHHA
Ta MiHIMI3aUis
PU3UKIB.




KaniTanisayis 3HaHb: 3aTpebyBaHi
nocaamn Ha puHKY

YnpaBninHa: MeHeaxep i3 NOriCTUKK Ta
naxutorie noctayaHHs (Supply Chain
Manager).

fikicTb: daxiBelb i3 GDP / KoHTponto
daxiseLp 3 AKOCTi AUCTPUBYL.

¢apmaueBTHYHOI

NIOTICTUKMH Cneuianisayia: MeHegxep XonofoBoro
naHuytora.

AHaniTMKa: AHaniTUK NOriCTUYHUX
npoLieci..

MoXMBICTb NPECTMXHOTO NpaLieBNaLITYBaHH: Y TOM-hapMKOMNaHisx,
y HaLioHaNbHUX AUCTPUE'IOTOPIB Ta NPOBIAHMX aNTEYHUX MEpeXaXx.



HacTynHi Kpoku 3506yBava

Bubip aucuunnium. HaByaHHS. [MiaCyMKOBUW KOHTPOJIb.
30INCHIOETLCA 3PYYHO 40 roauH NpaKTUYHO- 3anik (BucTaBnAeTbHCA Ha

yepes eNleKTPOHHUM OpIEHTOBAHMX 3aHATb Ta OCHOBI MOTOYHOI YCMILLIHOCTI,
KabiHeT 3a06yBaya. aKTyanbHUX KeiCiB. 6e3 JoAaTKOBUX iCnuUTIB).

BMHUKAM 3anUTaHHA?
KoHTaKTu Kadeapu: @

oef@onmedu.edu.ua




