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GENERAL PROVISIONS

The organization and conduct of entrance examinations for the second (master's) level of
higher education are carried out by the procedure specified in the Regulations on the Admissions
Committee of Odesa National Medical University.

The purpose of the Unified Professional Entrance Examination in Management and
Administration for admission to study for the second (master's) level of higher education in
the specialty D3 '"Management" is to determine the level of knowledge, skills, competencies in
the compulsory academic disciplines of the professional training cycle, readiness to master the
disciplines to be studied at the second (master's) level of higher education in the specialty D3
""Management"'.

Requirements for the abilities and level of preparedness of applicants. Successful
study for the second (master's) level of higher education in the specialty D3 "Management"
requires a bachelor's degree to master theoretical knowledge and practical skills in the fields of
socio-economic and professionally oriented disciplines.

The Unified Professional Entrance Examination in Management and Administration for the
second (master's) level of higher education in the specialty D3 "Management" is integrated and
involves knowledge of management and entrepreneurial categories.

The program was discussed and approved at the meeting of the Admissions Committee of Odesa
National Medical University (protocol Ne. 5, of May 01, 2026).

The program is approved by the order of the Acting Rector of Odesa National Medical University
Ne292 -0 of May 04, 2026.




MANAGEMENT AND ADMINISTRATION
A SINGLE PROFESSIONAL ENTRANCE TEST

Management section

Topic: "Theoretical foundations of management"

Management as a specialized type of human activity aimed at the purposeful influence of the
subject on the object through the consistent implementation of general and special functions and the
use of appropriate methods. Management subjects are a person or a group of people who can
consciously define goals, develop and select means of influence and means of achieving the set
goals, are able to exercise leadership, and determine the actual achievement of the organization's
goals. Management process as a sequence of completed stages of activities to ensure the
management influence of the management system on the managed system in order to achieve the
organization's goals. Properties of the management process: continuity; unevenness, cyclicality,
variability, sustainability.

Organization as an object of management, the concept of management and managed systems
in an organization: management system as a set of elements covering subjects, functions, and
methods of management and ensuring management processes in an organization through
communication and leadership; managed system as a set of elements ensuring the direct process of
production, economic and commercial activities in an organization.

Functional areas of management: operational, HR, financial, investment, innovation,
marketing, and strategic.

The concept of "organization" as a social entity - a group of people whose activities are
deliberately coordinated to achieve a common goal or common goals. General characteristics of an
organization: openness as a system, dependence on the external environment and constant
interaction with it; resources as a condition of existence; horizontal and vertical division of labor as
the main condition for efficiency, which consists of dividing the total work into tasks sufficient for
an individual employee to perform in accordance with his or her qualifications and abilities, and
assigning them to managers; the need for management as a special type of activity that ensures the
definition of the organization's goals and coordination of the work of all employees that

The internal environment of an organization as a set of situational elements that are formed
and controlled by management and change under the influence of the external environment and
processes within the organization. Elements of the internal environment of an organization, goals as
a specific end state, a desired result that people strive to achieve by working together; structure of
an organization, which is a logical relationship of management levels and functional areas, built in a
form that makes it possible to achieve goals more efficiently; tasks of an organization and its
employees as a certain work, a series of works or part of the work to be performed in a prescribed
manner within a certain time frame; technology as a way of combining means, processes,
operations, methods, qualified

The external environment of the organization as a set of objects and conditions with which
the organization interacts directly or which it must take into account. Characteristics of the
organization's external environment: interconnectedness of factors as the level of force with which a
change in one factor affects other factors; complexity as the number of factors to which the
organization must respond and the level of variability of each of them; mobility as the speed with
which changes in the organization's environment occur; uncertainty as the amount of information
the organization has about a particular factor and the confidence in that information.

Dividing the external environment of the organization into the direct environment
(microenvironment) and the indirect environment (macroenvironment) Factors of the direct
environment and their impact on the functioning: suppliers; consumers; competitors; government
agencies. Factors of the indirect environment: scientific, technical, socio-cultural, political, and
economic conditions.



Topic: "Levels of management in the organization. Methods of management. Essential
characteristics of process, system and situational approaches in management"

Managerial labor as a specialized type of human activity to perform management functions
in an organization, the purpose of which is to ensure purposeful and coordinated activities of
employees to solve the tasks they face.

A manager is a specialist who holds a permanent managerial position in an organization, is
vested with authority and makes decisions within their scope in certain activities (functional areas).
Characteristics of a manager's activity: managing the work of one or more employees of the
organization; managing part or all of the organization in which he or she works, obtaining certain
powers and making decisions within them that will have consequences for other employees of the
organization.

Levels of management in the organization (top, middle, and grassroots) and their tasks: top
managers (president and vice presidents, director and deputy directors), who are responsible for
formulating the organization's mission and goals, developing strategic plans, adapting the
organization to the challenges and threats of the external environment, and establishing effective
interaction between the organization and the external environment; middle managers - heads of
production and functional units, who coordinate various forms of activity and efforts of different
units of the entire organization.

Management methods as ways of influencing the management system on the managed
system. Administrative methods of management: organizational and administrative methods that
affect the management structure in the form of staff, regulations, management concepts; operational
and administrative methods that determine the management process through agreements, orders,
instructions; disciplinary methods (material liability and penalties, disciplinary liability and
penalties, criminal liability). Economic methods of management: monetary (salary, bonus,
allowance, surcharge), property (non-monetary: social insurance, benefits, company car). Socio-
psychological methods of management: sociological methods aimed at groups of people and their
interaction in the process of activity (external human world): increase of social and production
activity, moral stimulation; social regulation, psychological methods aimed at the employee's
personality (internal human world): humanization of work; psychological motivation; satisfaction
of professional interests, recruitment of small groups based on psychological compatibility.

Essential characteristics of the process approach in management. Organization in the process
approach as a system of interrelated processes. Process management as a series of continuous
interrelated actions to achieve the goals of the organization. Management functions in the process
approach: planning, organizing, motivating, controlling.

The essential characteristic of the systemic approach in management. The concept of a
system as a set of interconnected and interacting elements that determine its character. An open
system, characterized by interaction with the external environment, and a closed system, which has
rigid, fixed boundaries, its actions are relatively independent of the external environment. The
model of an organization as an open system that has "inputs" - resources from the external
environment (human, informational, material, investment); the "processing" block (depending on
the effectiveness of management in the organization) ensures the transformation of these resources
into products or services, which are "outputs" - the organization's contribution to the external
environment (profit, increase in market share, increase in sales, implementation of social
responsibility, employee satisfaction, growth of the organization).

Essential characteristics of the situational approach to management. The focus of the
situational approach on the relationship of specific management techniques and concepts with real-
life situations to achieve the organization's goals in the most effective way. A situation is a specific
set of circumstances that affect an organization over time. The main assumption of the situational
approach is that universal theories cannot be applied to the activities of organizations due to their
uniqueness.

Topic: "The function of organization in management"
Organizing function as the process of creating an organization structure that enables people



to work together to achieve its goals. The main processes of implementing the organization function
are: creating a system of authority, dividing the organization into components (divisions). The main
tasks of the manager arising from the organization function are: formation of the organizational
structure, determination of forms and methods of influence on the objects of management,
establishment of optimal relations between structural elements.

Organization and organizational activities. Forms of organization implementation:
administrative, organizational and operational management. Components of organizational activity:
differentiation, division of labor. Division of labor: functional, technological, qualification.
Horizontal division of labor as the division of the organization's activities into constituent elements
in accordance with the quantitative differentiation and specialization of the production process.
Vertical division of labor as the division of activities in the organization in accordance with the
hierarchical order of the management system.

Delegation of authority in management: concept, elements of the delegation process, types
of authority (line, staff, functional). Authority as a formally sanctioned right to influence the
behavior of subordinates and, at the same time, a limited right to use the organization's resources
and direct the efforts of employees to perform certain tasks. Delegation of authority as a rational
redistribution of managerial powers. The main elements of the delegation process: responsibility
and organizational authority

Types of managerial responsibility: general (borne by the head of the organization) and
partial (borne by the executor). Types of organizational powers: prescriptive, recommendation,
control and reporting, coordination.

Organizational structure as a result of organizational activity: levels of complexity,
centralization and decentralization. Organizational structure as a coordinated set of interconnected
and interdependent organizational units that have different process and functional load,
subordination and provide interconnections. Stages of designing an organizational structure:
dividing the organization into blocks at the horizontal level, determining the ratio of powers of
different positions, defining job responsibilities. The main components of the organizational
structure: degree of complexity, degree of formalization, degree of centralization. Centralization
and decentralization as a way to concentrate organizational authority at top, middle and bottom
management levels.

The main elements and composition of the organizational management structure.
Departmentalization as a process of structural division of an organization into structural units,
divisions, services, and headquarters according to certain characteristics. Types of
departmentalization: functional, product, territorial. Job description as a document that certifies the
rights, duties and responsibilities of each employee of an organization. Requirements to the
organizational structure: adaptability, flexibility, adequacy, specialization, optimality, efficiency,
cost-effectiveness. Organizational chart of the organizational structure of management as a
schematic representation of interrelated elements (management bodies, departments, services) that
are in interaction and subordination.

Types of organizational management structures: line, functional, line-functional, divisional,
matrix, network. Line structure as an organizational management structure, between the elements of
which there is only one - channel interaction, each subordinate has only one line manager who
performs all administrative and other functions in the relevant unit. Functional structure as an
organizational structure within which the organization is divided into separate elements with clear
and specific tasks (production, marketing, finance). Line-functional structure is an organizational
management structure based on the distribution of authority and responsibility for management and
decision-making functions by vertical. Divisional structure is an organizational structure formed on
the principles of grouping production units (divisions) by products, customer groups, and location.
Matrix structure is an organizational management structure that provides for the creation of
temporary project teams, which are formed from specialists of functional units and are engaged in
the creation of new types of products (services), along with line managers and functional
management apparatus. Network structure as an organizational management structure that involves
the company transferring most of its main functions to independent organizations and coordinating



their activities through a small head organization.

Topic: "Motivation as a management function. Control as a management function"

Motivation as the process of encouraging oneself and others to act by using human motives
to achieve personal or organizational goals. Key concepts of motivation: need, motive, inducement,
incentive, reward, value. Need as an individual's internal state of conscious psychological or
functional lack of something. Basic needs: primary and secondary; tangible and intangible; natural
and social. Motive as a conscious internal impulse to behave in order to satisfy a need. Motivation
as behavioral identification and awareness of needs and the need for purposeful actions to meet
them. Stimulus as an external regulating influence on an individual (group) that encourages
purposeful action. Reward is anything that is valuable to a person or may seem valuable to him or
her. Value as the property of a certain object or phenomenon to satisfy human needs, desires, and
interests.

Types of motivation: intrinsic motivation (a person's formation of motives based on internal
needs, the desire to achieve a certain goal, the desire for knowledge, fear); extrinsic motivation
(arising from external influence on an employee through remuneration, orders, and norms of
behavior, when the motive for behavior is due to an external cause).

Content and process theories of motivation. Content theories of motivation as attempts to
identify and classify people's needs that motivate people to act. Process theories of motivation and
their main thesis that employee behavior is determined not only by needs but also by the
employee's perception of a particular situation and the expectations associated with it, as well as by
the assessment of possible consequences of the chosen type of behavior.

Control as a management function. Control as a process of identifying possible deviations
from planned indicators, determining the causes of these deviations, and developing measures to
eliminate them. Conditions for the need for control in management: uncertainty, prevention of crisis
situations, support for achieving the organization's goals. Main types of control: preliminary,
current, and final. Preliminary control as preventive measures (those that precede the actual start of
work). The main means of preliminary control is the implementation of certain rules and
procedures. Current control as the measurement of the actual results of the production and
economic activity process. Use of feedback in the current control as a means of ensuring timely
problem-solving. Final control as identifying the level of results achieved in the organization. Two
functions of the final control: assessment of the correctness of the plan, and effective
implementation of the motivation function. Stages of control progress: formation of controlled
indicators, measurement of achieved results, regulation.

Topic: "Information and communication in management"'

Management information as information about the state and processes in the internal and
external environment of the organization for making management decisions. Types of information
by functional purpose: planning, regulatory, accounting, reporting, mass, personal, reference and
encyclopedic, and sociological.

Requirements for management information. Accuracy of information as a reliable
unambiguous reflection of the necessary management data. Timeliness (efficiency) of information
as a clear periodicity of information and its timely receipt by the consumer of information.
Completeness of information as a characteristic of minimum sufficiency for assessing the situation
and making a management decision. Usefulness of information as a characteristic of increasing the
probability of solving a specific task. Accessibility of information for its consumer as an
understandable form of information presentation that does not complicate the processes of making
management decisions.

The concept of communication, its types and means. The concept of communication as the
exchange of information through various forms of communication to achieve the goals of the
organization. Types of communication: organizational (formal) communication: communication
between the organization and the external environment, inter-level communication in the
organization, horizontal communication, communication between the manager and subordinates,
inter-personal (informal) communication: verbal and non-verbal communication. Means of



communication: verbal means of communication (presentation, negotiation), non-verbal means of
communication (visual, tactile).

Interference in communications. Information filters as a means of eliminating redundant or
unwanted information. Lack of trust as a false belief that the message sent is true based on the
information provided. Noise in communication as any additional signals not provided by the source
of information that distorts information or cause errors in its transmission. Lack of feedback as a
timely reaction of the recipient of information to the message of the sender of information.
Information leakage as disclosure, and unauthorized access to information. The communication
process as an exchange of information between the sender and the recipient. Components of the
classical model of the communication process. formulation of the message by the sender; encoding
of the message and selection of the channel; decoding of information by the recipient; feedback.

Topic: "Management decisions in management"

Management decision as a choice of an alternative from a variety of options for achieving a
specific goal in the management system. An alternative in making a management decision as a
choice of one of two or more possible solutions.

Characteristics of management decisions: programmed managerial decisions and their focus
on solving issues caused by standard (repeated) situations; unprogrammed managerial decisions as
those that are not limited by rules and procedures, are not internally structured, or are associated
with unknown factors, new situations; intuitive managerial decisions as those made on the basis of
only a sense of the correctness of the choice of the person making it; managerial decisions based on
judgments, as a choice caused by knowledge or accumulated experience; rational managerial
decisions as those justified by the results of an objective analytical process and not depending on
the accumulated experience.

Factors influencing the management decision-making process: personal assessments of the
manager (age of the manager, his/her subjective assessment of the quality or benefits of the
decision, value system); risk level (high, medium, low); time and changing environment: (speed of
decision-making and decision-making environment as a set of external and internal factors);
information constraints (inaccessibility, high cost and low quality of information) and behavioral
constraints (way of exchanging information, work overload, personal preferences, loyalty to

Content of the main stages of management decision-making: problem diagnostics,
formulation of constraints and decision-making criteria, identification of alternatives and their
evaluation, and final choice. Problem diagnostics is the identification of a problem situation and the
identification of a problem by its symptoms. Formulation of management decision-making
constraints (lack of funds; lack of specialists with the necessary qualifications and experience;
inability to purchase resources at affordable prices; need for technology that has not yet been
developed or is expensive; intense competition; laws and ethical considerations) and management
decision-making criteria (standards by which alternatives should be evaluated). Identification of
alternatives as all possible actions to eliminate the cause of the problem and enable the achievement
of the organization's goals. Evaluation of alternatives as an assessment of the advantages,
disadvantages and possible overall consequences of each of them and the final choice as the
selection of the alternative with the most favorable overall consequences.

Feedback as "a system of tracking and control necessary to ensure that actual results are
consistent with those expected during the decision-making period" to provide data on what
happened before and after the decision was implemented.

Topic: "Influence, power and leadership in management. Leadership styles"

Influence as any behavior of one person that changes the behavior, attitudes or feelings of
another person. Forms of influence in management: persuasion (occurs through proof, by logical
ordering of facts and conclusions, implies confidence in the rightness of one's own position, in the
truth of one's knowledge, ethical justification of one's actions), suggestion (based on a person's
faith, formed under the influence of authority, social position, attractiveness, intellectual and
volitional superiority of the leader, the defining feature is the power of the example of a manager-



leader or informal leader, which causes conscious copying of behavior or unconscious imitation);
influence through participation (occurs by

Power as a real opportunity to influence the behavior of other people, to change it in a
certain direction, the ability to bend other people to one's will. Power in management: the power of
the manager, the power of fellow managers, the power of subordinates. The balance of power in an
organization.

Types of power in management: power of coercion; power of reward; legal (traditional)
power; expert power; and reference power (power of example). The power of coercion and its
source is the influence through fear based on the belief that the manager has the ability to punish in
a way that will prevent the employee from meeting his or her vital needs. Reward power and its
source - influence through positive reinforcement - the belief that the manager has the ability to
satisfy the employee's life needs. Legitimate (traditional) power and its source - the belief that the
manager has the right to give orders, and the employee's duty is to fulfill them. Expert power and its
source is the belief that the manager has special knowledge that makes it possible to satisfy the
employee's needs. Reference power (power of example) and its source - charismatic influence - the
personal qualities of the leader as an example for employees to follow

Leadership as the ability to influence the behavior of individuals or groups of employees
through personal qualities in the process of directing their activities toward achieving the
organization's goals. Approaches to leadership: personal qualities approach as an attempt to
determine the correlation between specific personal qualities and leadership effectiveness:
behavioral approach, according to which leadership effectiveness is determined by the way the
leader behaves; situational approach as determining the behavioral styles and personal qualities of
the leader in accordance with a specific situation.

Leadership style as a habitual manner of behavior of a manager towards subordinates to
influence them and encourage them to achieve the organization's goals. Classification of leadership
styles: authoritarian, democratic, liberal. Characteristics of the authoritarian leadership style:
centralization of authority in the hands of the manager; sole decision-making by the manager and
communication in the form of order; suppression of initiative; uncommunicative and distance in
communication with subordinates; directing communication flows from the top down.
Characteristics of a democratic leadership style: distribution of responsibilities according to
authority; decisions are made in consultation with subordinates and communicated in the form of
proposals; initiative is encouraged and used in the interests of the business; sociability and a
friendly attitude in dealing with subordinates; communication is active in both directions.
Characteristics of the liberal leadership style: full transfer of responsibility to performers; decisions
are made based on the results of instructions from above or the results of meetings (gatherings) and
are communicated through requests or persuasion; the leader contacts subordinates only on their
initiative; communications are mainly horizontal.

Section "Marketing"

Topic: "Theoretical foundations of marketing"

Definition of marketing. Basic concepts of marketing: need, demand, product, exchange,
transaction, market. Typologization of the market: seller's market, buyer's market; market of
industrial goods, consumer market. Typologization of demand: negative, absent, hidden, declining,
irregular, full, excessive, irrational.

Classification of marketing by the type of demand: conversion, stimulating, developing,
remarketing, synchronized marketing, supporting, demarketing, counteracting. Classification of
marketing by the presence of market segmentation: mass, product-differentiated, targeted.
Classification of marketing by the strategy of selecting target market segments: undifferentiated,
differentiated, concentrated. Classification of marketing by the level of distribution channel: direct,
indirect.

Approaches of commercial organizations to marketing management. Concepts: production
improvement, product improvement, intensification of commercial marketing efforts, social and



ethical marketing. Objectives of the marketing system: achieving the highest possible consumption,
achieving maximum consumer satisfaction, providing the widest possible choice, maximizing the
quality of life.

Consumer behavior. A detailed model of consumer behavior: marketing drivers (product,
cost, distribution methods, sales promotion); other stimuli (economic, scientific, technical, political,
cultural); "black box" of the buyer's mind (buyer characteristics, the process of making a purchase
decision); consumer response (product choice, brand choice, choice of time of purchase, choice of
object of purchase). Factors of consumer behavior in the industrial market: environment,
organization, interpersonal relations, individual characteristics of the personality. The process of
making a purchase decision. Factors of consumer behavior in the consumer market: cultural, social,
personal, psychological. Stages of the purchase decision-making process.

Topic: "The concept of marketing environment'

Micro - marketing environment: the company, competitors, consumers, suppliers,
intermediaries, contact audiences. Macro - marketing environment: factors of demographic,
economic, natural, scientific, technical, political and cultural nature.

Market capacity and market share of an enterprise: essence, definition and basic methods of
measurement. Market segmentation: segment, signs and criteria of segmentation, selection of the
target market segment. Target market: concept. Positioning in the market. Scheme of product
positioning. Market opportunities. Models: deeper market penetration; expanding market
boundaries; product development, diversification. Marketing opportunity: essence and definition.
The mechanism of emergence of marketing opportunities of the enterprise.

Marketing information system. Classification of subsystems: internal reporting subsystem,
external information collection subsystem, marketing research subsystem, marketing information
analysis subsystem.

Marketing research scheme: identification of the problem and formulation of the research
objective, selection of information sources, collection of information, analysis of the collected
information, presentation of the results.

Marketing information: its essence, types, sources. Primary marketing data: definition and
sources. Secondary marketing data: definition and sources.

Methods of marketing research: observation, survey, experiment. Focus group interview as a
method of collecting primary marketing information. Research tools: questionnaire, technicel
means. Ways to communicate with audiences in the survey process: telephone, mail, personal
contact.

List of types of marketing service organization systems: functional organization,
organization by geography, product organization, organization by market.

Topic: ""Marketing product and pricing policy"

Classification of goods. Classification of goods by the nature of consumption: consumer
goods, goods for production and technical purposes; durable goods, short-term goods, services.
Classification of goods by the level of realization of the concept of goods (levels of goods in
marketing): goods by design, goods in actual performance, goods with reinforcement. Classification
of consumer goods: everyday goods (basic goods of constant demand, impulse goods, goods for
emergencies), pre-selected goods, goods of special demand, and passive demand goods. Product
nomenclature indicators: width, depth, saturation, harmony.

The concept of the product life cycle. Product life cycle: introduction, growth, maturity,
decline. Types of product life cycle curves (repeated cycle, comb, traditional, fashion).

Product development. Classification of goods according to the level of realization of the
product concept: goods by design, goods in actual performance, goods with support. Trademark:
brand name, trademark, trademark. Product packaging: packaging functions, packaging, labeling.

- Pricing process. Stages of pricing: setting pricing objectives, determining demand,
estimating costs, analyzing prices and competitors' products, choosing a pricing method, and setting
the final price. Pricing objectives: maximizing current profit, gaining leadership in terms of
market share, gaining leadership in terms of product quality. Pricing factors: seller's goal, cost,
competitors' prices, elasticity of demand (elastic and inelastic demand). Methods of marketing



pricing: "average cost plus profit"; breakeven and target profit, perceived value of the product;
based on the level of current prices, based on closed bidding. Approaches to pricing. Main
approaches to pricing: prices for a new product, within the product range, for complementary
products, for mandatory affiliation, by geography; with discounts and credits, to stimulate sales,
discriminatory prices.

Topic: "Marketing policy of distribution and communications"

Identification of distribution channels. Functions of distribution channels: sales promotion,
establishing contacts, tailoring goods, negotiating, organizing goods movement, financing, risk-
taking. Levels of distribution channels: zero, one-level, two-level, three-level channels

Indicators of distribution channels: length, width. Determination of the distribution strategy:
intensive marketing, selective penetration, wide penetration, and passive marketing.

Marketing communications mix: concept and structure (advertising, public relations, sales
promotion, personal selling). Characterization of the components of marketing communications
mix: advertising, public relations, sales promotion, personal selling

Characteristics of the model of an effective appeal to the target audience: the appeal should
attract attention, retain interest, arouse desire, and encourage action

Types of communication channels: personal communication channels and non-personal
communication channels.

Factors that determine the structure of the incentive package: type of product or market; type
of product promotion strategy and strategy for attracting consumers to the product; degree of
customer readiness; stage of the product life cycle.

Section "Entrepreneurship"

Topic: "Theoretical foundations of entrepreneurship"

The essence of entrepreneurship. Definition of entrepreneurship in the Commercial Code of
Ukraine. Goals of entrepreneurship: the main goal (stimulation and satisfaction of society's demand
for specific needs of its members (region, country). Classification of entrepreneurship goals: by the
scale of coverage (global goals, local goals); by the nature of the activity (development goals,
functioning goals, support goals, goals of ensuring recovery from the crisis); by the direction of
actions (external, internal).

Entrepreneurs: individuals - citizens of Ukraine, foreigners, and stateless persons who carry
out business activities and are registered as entrepreneurs in accordance with the law; legal entities -
business organizations of all forms of ownership that carry out business activities and are registered
in accordance with the procedure established by law.

Objects of business activity: property, goods (services), money and securities, information
and results of intellectual activity (works of science, literature, art, databases, industrial designs,
production secrets (know-how)).

Signs of entrepreneurship, independent activity; initiative and creative activity; systematic
activity; activity carried out at one's own risk; achievement of economic and/or social results.

Basic principles and functions of entrepreneurial activity Basic principles of entrepreneurial
activity: free choice of types of entrepreneurial activity; independent formation by the entrepreneur
of the program of his/her activity, list of suppliers and consumers of his/her products, sources of
attraction of resources, etc.; independent setting of prices for products (goods, services); free hiring
of employees by the entrepreneur; commercial settlement and own commercial risk; free disposal of
profits remaining with the entrepreneur after payment of taxes, fees and other charges.

Functions of entrepreneurial activity: innovative (creative), social, environmental, resource,
stimulating, organizational.

Topic: "Types of entrepreneurship"
Types of manufacturing entrepreneurship by focus: traditional (classical) (focused on



creating a traditional product that has been on the market for a relatively long time), innovative
(focused on creating a fundamentally new product with extensive use of innovation), partially
innovative (focused on producing traditional products with the use of innovation).

Types of production entrepreneurship by nature: main (production entrepreneurship, the
result of which is the production of a product ready for consumption); auxiliary (production
entrepreneurship, which consists in servicing and supporting the main production (innovation,
scientific and technical activities, design activities, etc.).

Types of trade (commercial) entrepreneurship depending on the market within which goods
are circulated: foreign trade (a specific sector of the economy of a particular state, the subjects of
which are business entities related to the sale of goods (services, ideas) in foreign markets and a part
of foreign goods in the national market), domestic trade (conducted exclusively within a particular
country). Types of trade (commercial) entrepreneurship depending on the links of the goods:
wholesale trade (activities related to the purchase of goods in batches for their further sale to
retailers and other business entities), retail trade (activities related to the sale of goods to end
consumers for their personal use).

Entrepreneurship in the service sector. A service is an activity aimed at providing a tangible
or intangible benefit to another person to meet his or her personal needs. The main types of services
by purpose are: production (leasing, equipment maintenance), distribution (trade, transportation),
professional (financial, insurance, information), consumer (hairdressing, laundry, shoe repair,
individual tailoring, repair of equipment); public (telecommunications, educational, healthcare,
tourism, art).

Topic: "Enterprise as a form of business organization. Types of enterprises"

Types of enterprises according to the method of establishment (foundation) and formation of
authorized capital: unitary enterprises (established by one founder who allocates the necessary
property, forms the authorized capital not divided into shares (units) in accordance with the law,
approves the charter, distributes income, directly or through the manager appointed by him,
manages the enterprise and forms its staff on the basis of labor employment, decides on the
reorganization and liquidation of the enterprise), corporate enterprises (established, as a rule, by two
or more founders). Basic features: number of founders, owner of property, distribution of income.

Types of enterprises by form of property ownership: private enterprises (operating on the
basis of private ownership of citizens or a business entity (legal entity), collective enterprises
(operating on the basis of collective ownership (collective ownership enterprises); communal
enterprises (operating on the basis of communal ownership of a territorial community), state
enterprises (operating on the basis of state ownership); enterprises based on a mixed form of
ownership (operating on the basis of a combination of property of different forms of ownership).

Types of enterprises by nationality of capital: national enterprises (capital belongs to
domestic entrepreneurs), foreign enterprises (capital is owned by foreign entrepreneurs in full or in
the part that provides them with the necessary control), mixed enterprises (capital belongs to
entrepreneurs from two or more countries), including joint ventures (the purpose of a mixed
enterprise is joint entrepreneurial activity).

Types of enterprises by technological integrity and degree of subordination: head (parent)
enterprises (controlling the activities of subsidiaries through a controlling stake), subsidiaries
(independently conducting commercial operations, preparing financial statements under the control
of the parent enterprise); associated enterprises (formally independent enterprises that depend on the
parent enterprise and are subject to its strategic goals); branches of the enterprise (do not have legal
and economic independence, operate

Types of enterprises by size: large enterprises; medium-sized enterprises; small enterprises;
microenterprises. Basic characteristics: number of employees and annual income.

Justification and selection of an entrepreneurial idea. An entrepreneurial idea as knowledge
about the feasibility and possibility of engaging in a certain type of entrepreneurial activity with a
clear understanding of the goal and ways to achieve it. Choosing a field of activity, production,
trade, services. Choosing the form of business organization: sole proprietorship, partnership



(company).

Topic: "Resource support of entrepreneurial activity"

Material resources as means and objects of labor used in business activities. Types of
material resources (fixed assets, material and raw materials). Fixed assets, their types by functional
purpose (buildings, structures, machinery and equipment, transmission devices, vehicles, tools,
production inventory, household inventory). Material and raw material resources and their
composition (raw materials, materials, components, semi-finished products, fuel, energy resources,
inventories).

Intangible resources as a part of the company's resources that do not have a material basis
for generating income and an uncertain amount of future profit from their use. The main types of
intangible resources are: industrial property objects, such as inventions, industrial designs, utility
models, trademarks, and service marks; copyright and related rights objects, such as computer
programs, databases, works in science, literature, and art; and non-traditional intangible resources,
such as know-how, trade secrets, and goodwill.

Labor resources. Categories of personnel (managers, specialists, employees, workers).
Forms of remuneration in business (hourly and piecework) and their systems. The main systems of
hourly remuneration: direct hourly, hourly bonus. The main systems of piecework remuneration:
direct piecework, piecework-premium, piecework-progressive.

Financial resources as cash income and receipts at the disposal of an enterprise and intended
to fulfill certain financial obligations and conduct business activities. Types of financial resources:
own financial resources, sources (authorized capital, profit, depreciation fund); borrowed financial
resources, sources (current debt on settlements from advances received, settlements with the budget,
etc.); borrowed resources, sources (bank loans, commodity (commercial) loans).

Investments in entrepreneurial activity. Types of investments by the object of investment:
real and financial. Real investments as capital investments in business activities for the purpose of
reproduction of real assets of the enterprise. Main types of real investments (investments in
construction, reconstruction, re-equipment of enterprises). Financial investments as investments in
the acquisition of securities and other financial assets to generate income. Main types of financial
investments (shares, bonds, other securities). Main types of investments by the form of capital
ownership: public, private. Public investments are state capital investments and/or credits (loans)
for business activities. Private investments are savings of the population or private enterprises that
are directed to investment objects (securities, property, property rights, rights to the results of
intellectual activity).
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MANAGEMENT AND ADMINISTRATION
A SINGLE PROFESSIONAL ENTRANCE TEST

The essence and functional areas of

Organization as an object of management, the concept of management and managed systems in
an organization

Organization and its environment in management

Levels of management in the organization

Management methods: administrative; economic; social and psychological
Essential characteristics of the process approach in management
Essential characteristics of the systematic approach in management
Essential characteristics of the situational approach in management
Planning function in management

Definition and functional purpose of strategic planning

The function of organization and its place in the management system
Delegation of authority in management: concept, elements, types
Organizational structure as a result of organizational activity

Main elements and composition of the organizational management structure
Types of organizational management structures

The main concepts of motivation in the management system

Types of motivation in the management system

Control as a management function

Information in the management system

Communications in management, the concept of communication
Types, means and obstacles in management communications
Management decisions in management

Influence and power in the management system

Leadership in the management system

Leadership styles in the management system

Basic concepts and classification of marketing

Approaches of commercial organizations to marketing management
Consumer behavior in the marketing system

The concept of marketing environment

Marketing information system

Marketing complex and marketing service organization system
Marketing product policy

Marketing pricing policy

Marketing policy of distribution

Marketing communications policy

Essence, basic principles, functions of entrepreneurial activity
Types of manufacturing business

Types of trade (commercial) entrepreneurship

Entrepreneurship in the service sector

Enterprise as a form of business organization

Organization of entrepreneurial activity

Justification and selection of an entrepreneurial idea

Business planning

Resource support for entrepreneurial activity

Investments in business activities



TEST SAMPLE MANAGEMENT AND ADMINISTRATION
A SINGLE PROFESSIONAL ENTRANCE TEST

1. 1. A manager is:
A) a specialist who holds a permanent managerial position in an organization, is vested with
authority, and makes decisions within their limits on certain types of activities
B) an employee of a trading or manufacturing company who acts as an intermediary in concluding
agreements with owners of retail outlets in a certain territory
C) an employee who works in an institution that delivers business papers or a company that hires to
deliver messages, letters, and other correspondence, as well as small goods
D) a specialist who is professionally engaged in the delivery of goods, their warehousing, and
develops the most profitable supply chain

2. The President and Vice-Presidents, Director and Deputy Directors are part of the
management team:
A) top management
B) middle management
C) lower level
D) all links

3. Management functions include:
A) planning, organization, motivation, control
B) accounting, taxation, incentives, accumulation
C) observation, review, informing, reporting
D) Confirmation, presentation, precept, formation

4. The planning function in management is:
A) the process of motivating oneself and others to act by using human motives to achieve personal
or organizational goals
B) a pre-planned, outlined course of action necessary to achieve a goal or goals
C) collecting information about the state and processes in the internal and external environment of
the organization for making management decisions
D) exchange of information between the sender and the recipient

5. Increasing social and productive activity, moral stimulation; social regulation,
humanization of work; psychological inducement; satisfaction of professional interests are
forms of realization:

A) administrative methods of management

B) economic methods of management

C) social and psychological methods of management
D) all answers are correct

6. Economic methods of management include:
A) recruitment of small groups based on psychological compatibility, increase of social and
productive activity
B) wages, bonuses, allowances, surcharges, social insurance, benefits
C) business regulations, management concepts, agreements, orders, instructions, responsibilities
D) tourism, hotel and restaurant business, concert and entertainment activities

7. An organizational management structure with only one-channel interactions
between elements, each subordinate having only one line manager who performs all
administrative and other functions in the respective unit, is:



A) divisional structure
B) matrix structure,
C) network structure
D) linear structure

8. The organization's structure, equipment and technology, material and labor
resources, corporate culture and psychological climate are:
A) elements of the distribution of the company's funds
B) elements of the internal environment of the organization
C) elements of the external environment of the organization
D) elements of the authorized capital formation

9. The external environment of the organization is divided into:
A) macro environment and micro environment
B) higher and basic levels
C) horizontal and vertical levels
D) management and subordinate structures

10. The field of knowledge and practice aimed at attracting qualified personnel to the
organization capable of performing the duties assigned to them and their optimal use is
referred to as the sphere:

A) innovation management
B) investment management
B) HR management

D) financial management

11. The internal state of an individual regarding a perceived psychological or
functional sense of lack of something:
A) incentives
B) need
C) motive
D) incentive

12. The formation of motives by a person based on internal needs, the desire to achieve
a certain goal, the desire for knowledge, is:
A) intrinsic motivation
B) active motivation
C) external motivation
D) there is no correct answer

13. A reliable and unambiguous presentation of the necessary management data is:
A) accuracy of information
B) completeness of information
C) availability of information
D) efficiency of information

14. Clear periodicity of information and timely receipt of information by the consumer
is:
A) availability of information
B) completeness of information
C) accuracy of information
D) efficiency of information



15. The process of exchanging information through various forms of communication to
achieve organizational goals is:
A) communication
B) management
C) motivation
D) there is no correct answer

16. Influence, which occurs through the involvement of a subordinate in making
managerial decisions, the manager does not impose his will on the subordinate, only directs
his efforts and promotes the free exchange of information, this is:

A) beliefs

B) coercion

C) suggestion

D) influence through participation

17. The real ability to influence the behavior of other people, to change it in a certain
direction, the ability to subdue other people to one's will, is:
A) management
B) the government
C) motivation
D) there is no correct answer

18. Power that involves influence through fear based on the belief that the manager has
the ability to punish in a way that will interfere with the employee's life needs is:
A) the power of the expert
B) reference authority
C) the power of coercion
D) the power of reward

19. Centralization of powers in the hands of the manager; sole decision-making by the
manager and communication in the form of an order; suppression of initiative, this:
A) authoritarian leadership style
B) democratic style of leadership
C) liberal leadership style
D) there is no correct answer

20. Full transfer of responsibility to executives; decisions are made based on
instructions from above or the results of meetings and are communicated through requests or
persuasion, this is
A) authoritarian leadership style
B) democratic style of leadership
C) liberal leadership style
D) there is no correct answer
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CHARACTERISTICS AND EVALUATION CRITERIA A SINGLE PROFESSIONAL
ENTRANCE TEST
MANAGEMENT AND ADMINISTRATION

The content of the Unified Professional Entrance Exam is determined on the basis of the
Program for the Management and Administration of the Unified Professional Entrance Exam for
admission to the second (master's) level of higher education on the basis of basic higher education.

Characteristics of the Unified Professional Entrance Exam in Management and
Administration.

The form of the Unified Professional Entrance Exam in Management and Administration is
an interview.

The entrance exam is 60 minutes (including 30 minutes for preparation).

The total number of tasks is 2.

The first task is 3 (three) open questions from the Program in Management and
Administration of the Unified Professional Entrance Exam to be submitted for the interview.

The second task consists of five (5) closed-ended test questions with only one correct
answer. Each test question contains four answer options (A, B, C, D), of which only one option is
correct. A test question is considered completed if the applicant has chosen the correct answer.

Assessment of the Unified Professional Entrance Exam in Management and Administration.

The result of the Unified Professional Entrance Exam in Management and Administration is
scored on a scale from 0 to 200 points.

First task. The maximum number of points that can be scored by correctly answering all
three open questions from the Program in Management and Administration of the Unified
Professional Entrance Examination that are submitted for the interview is 150 points (50 points for
each question).

The second task. The maximum number of points that can be scored by correctly answering
closed test questions is 50 points

A multiple-choice question is worth 0 or 10 test points:

- 10 points for the correct answer;
- 0 points if an incorrect answer is given, or more than one answer is given, or no answer is
given.

The use of electronic devices, textbooks, study guides, and other materials is not allowed
during the Unified Entrance Exam unless provided for by the decision of the Admissions
Committee.

If an applicant uses unauthorized sources of information (including hints) during the
entrance examination, he or she is suspended from participation in the examination, and an act is
drawn up in which the commission indicates the reason for the suspension and the time. In case of
using prohibited sources, the applicant, at the request of a member of the commission, leaves the
classroom and receives a total score of zero.

Applicants who fail to appear for the entrance test without valid reasons at the time specified
in the schedule are not allowed to participate in further tests and the competition.



